SAP SuccessFactors Business Transformation Study | Banking – Financial Services | Sun Communities

©

2016 SAP SE or an SAP affiliate company. All rights reserved.

As the premier provider of mobile homes and RV resorts in the United States, Sun
Communities, Inc. puts a roof over thousands of residents’ heads. In the past, Sun
Communities’ employee termination processes were manual and error prone.
Terminations often occurred when IT staff were not available to cut off access to
systems. This led to a gap between somebody leaving the firm and their access rights
being withdrawn – a security breach that had the potential to impact audits.
To streamline its termination processes, Sun Communities decided to enable
intelligent services available as part of SAP® SuccessFactors® HCM Suite. Today,
employee access rights are automatically revoked within seconds of termination.
Moving to an automated system saves Sun Communities 2,700 worker-hours per
year, enabling HR to focus on more-strategic initiatives across the company.
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Sun Communities uses intelligent capabilities
Company
Sun Communities, Inc.
Headquarters
Southfield, Michigan
Industry
Banking – financial services
Products and Services
Ownership, operation,
development, and financing
of manufactured housing
communities and RV resorts
Employees
>3,500
Revenue
US$719 million

Objectives
• Streamline and automate core HR processes
• Accelerate the cut-off of former employees’ access to Sun Communities’
systems
• Minimize the number of errors linked to termination
Why SAP® SuccessFactors® solutions
• Superior functionality of intelligent services available as part of
SAP® SuccessFactors® HCM Suite
• Straightforward configuration that requires no costly middleware or
external support
Resolution
• Improved recruiting, time-off, and termination processes, enabling HR
and IT to focus on more value-added tasks
• Reduced the risk of error, minimizing any potential impact on audits
• Removed the gap between somebody being terminated and their access
rights being revoked, boosting security
• Reduced duplication of data entry for core HR processes
Future plans
• Automate further HR processes with intelligent services
• Use the intelligence service center tool, enabling better integration across
SAP SuccessFactors solutions and other enterprise applications

Web Site
www.suncommunities.com

“The intelligent services are so easy to enable and use across our SAP
SuccessFactors software systems. It takes just minutes for an HR administrator
to enable them. We are using them to better manage our employee terminations
and leave-of-absence processes across SAP SuccessFactors solutions and
other business applications.”
Marc Farrugia; Vice President of Human Resources; Sun Communities, Inc.
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2,700 hours
Saved per year – the
equivalent of roughly
1.5 full-time employees

Eliminated
Manual data entry
between systems
with data replication
functionality

Automated
Shut off of user access
to systems immediately
upon termination

©

2016 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of SAP SE
or an SAP affiliate company.
SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered trademarks of
SAP SE (or an SAP affiliate company) in Germany and other countries. Please see http://www.sap.com/corporateen/legal/copyright/index.epx#trademark for additional trademark information and notices. Some software products marketed by SAP
SE and its distributors contain proprietary software components of other software vendors.
National product specifications may vary.
These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or warranty
of any kind, and SAP SE or its affiliated companies shall not be liable for errors or omissions with respect to the materials. The only
warranties for SAP SE or SAP affiliate company products and services are those that are set forth in the express warranty statements
accompanying such products and services, if any. Nothing herein should be construed as constituting an additional warranty.
In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or any
related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation, and SAP
SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platform directions and functionality are all
subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason without notice. The information
in this document is not a commitment, promise, or legal obligation to deliver any material, code, or functionality. All forward-looking
statements are subject to various risks and uncertainties that could cause actual results to differ materially from expectations. Readers
are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates, and they should not
be relied upon in making purchasing decisions.

