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GEORGIA PERKEY

Keeping an eye on the ball and focusing on the end game is a strength that Georgia brings to her consulting engagements. She helps her clients define their vision then works with them to develop a comprehensive plan to ensure successful project completion. Her term for this activity is “operationalizing strategy” – understanding what it takes for all parts of the organization to come together and execute.  Over her career, she has authored many articles and methodologies aimed at bringing attention to these two critical areas – strategy alignment and project management. This is supported by her work, both academically and professionally, in the area of business process evaluation and optimization as well as technology design and development.  She recently co-authored the book, “Cut It Out! Save for Today and Build for Tomorrow.”

Her pragmatic approach to business results from her unique combination of leadership experience in both consulting and operational roles. She has held positions as VP of Corporate Operations, Senior Managing Director of Strategic Technology Development, Chief Information Officer as well as Director of Real Estate Consulting. She has worked for companies in Real Estate, Financial Services, Health Care, Retail and Hospitality, Engineering and Construction. This diversity of experience gives her a unique perspective and ability to creatively solve problems and deliver results with an appropriate and valuable return to the business. 

The principles that mold Georgia’s consulting approach include: 

· Allocating resources to planning 

· Maintaining a company-wide perspective 

· Defining good questions – understanding that the answers will follow 

· Willingness to break the rules 

· Developing clear expectations 

· Realizing that the process continues 


Georgia’s client and company associations include CBRE, PricewaterhouseCoopers, Ernst & Young, Earth Tech/Tyco, GMAC Commercial Mortgage, Washington Mutual, Pacific Gas & Electric, TriNet Financial Service, Catellus Development Corporation, Prometheus Property Management, California Pizza Kitchen, Glenborough, PacTel Properties, Mellon McMahon Asset Advisors, Blue Shield of Northern California.
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